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STANDARD FORM 30 - CONTINUATION

RFA FY 2002 CHILD SURVIVAL GRANT PROGRAM

Questionsand Answers

Q: If the child survival program were done in the same zones as the Title |1 areas,
would it be possible to do a cost share of staff? (l.e., perhaps 50/50 for the
nutritionists and staff involved in Hearth Nutrition Model and IMCI).

A: Thisis permissible as long as the staff plan makes sense in the context of the
proposed program and the pro-rated staffing provides sufficient coverage for
project activities.

Q: Can the Child Survival areas and Title Il hedth program areas coincide in terms
of geography or must they be completely separate?

A: The program areas may be the same and close collaboration is encouraged.

Q: Would it be permissable and desirable to use the KPC survey in March 2002 for
achild surviva project that would commence in October 2002?

A: Although the KPC survey may be conducted at any time prior to the start of the
program, approved Child Surviva programs may not expend grant funds before
the start of the program or receive reimbursement for activities conducted prior to
negotiating and signing a new cooperative agreement.

Q: Isit alowable to include population segments such as children up to 12 years of
age, teenagers from 13 to 18 years of age, and/or pregnant women among the potentia beneficiaries
of the program?

A: The primary purpose of the program is to target children under five years and women of reproductive
age. Children up to 12 years of age and teenagers from 13 to 18 years may be indirect beneficiaries
as long as the program intervention serves the primary target popul ation.

Q In Section 5 — Organizational Development, what exactly is meant by “system”
(i.e., systems levels, each system identified) in paragraph 1?7 What is meant by “the cost for doing
so”? Isthisin genera terms, relative terms, or are specific financia figures required?

A: By systems, the application is requesting a description of the various
organizationd levelsin place that will be targeted for capacity building. These system levels may
include the applicant’ s headquarters, health program unit, field office, project site and any others that
may be applicable for capacity building. The proposal should explain what the various levels are and
what makes the best sense in terms of building their capacity through needs assessments and targeted
interventions. The proposal should aso identify the cost for implementing organizational
development and capacity building and provide this information in the budget.



There is considerable overlap between the sustainability objectives and the
results based objectives, specificaly at levels 2, 3, and 4. Shdl wellist dl levels
of objectives in the program approach and in the sustainability section discussin
more detail what activities/support will be provided to accomplish the objectives
related to sustainability. The only problem is that those objectives will be
repeated/listed in two places. How do you suggest we ded with this?

The objectives only need to be listed in one place in the document (e.g., the Performance M& E
matrix), and then cross-referenced in other sections as appropriate.
Does an Entry Grant applicant need to have experience implementing health-

related programs in more than one devel oping country?

For the FY 2002 RFA, more than one developing country experience is arequirement for al
applicants. BHR/PV C is reviewing this requirement for future Child Surviva Grant Program RFASs.

The second paragraph under New Category in the Award Categories section
reads, “ Applications for aNew Program may be submitted for a previously
funded site only if the proposed program is substantially different in approach
and interventions.” Please clarify in quantifiable terms what “substantialy
different” means.

“Substantialy different in approach and interventions’ means that the new

application provides a compelling justification for proposing a new program with
new strategy, design and intervention in the same site with the same beneficiary population.

The geographic area of the new program may or may not be the same as the origina program.

An dternative category is the Cost Extension category for the expansion of an origina program
and/or beneficiary population (e.g., expanding geographic area), emphasizing growth and innovation,
as well as adding new strategies and/or interventions. The origina program should have
demonstrated significant results and potentia for scale up.

Are the names, dffiliations, and/or positions of the Proposal Reviewers available?

Please refer to Section 1V, “Review Process and Evaluation Criteria,” of the RFA. A debriefing
package is sent to the applicant sometime in the spring, after funding decisions have been made. The
debriefing package includes the number and Bureau name of technica reviewers who scored on the

application. The names of the individual reviewers/scorers are not rel eased.



Q: If aPVO has an existing Child Surviva Program in a given country, can it dso be a sub-grantee in
the same country?

A: Itispossible for aPVO to be asub-grantee in a country where it dready has an existing program.
The sub-grant will not count towards the limit of two new programs per PV O per year, or the tota of
eight programs per PV O per year.

The RFA states that the PV O must "be operationa and have a presence in the country where the child
surviva program is proposed”. Does this mean that the US PV O must have staff in-country or can it
be interpreted more broadly to mean that the PV O is implementing a program in the proposed
country?

A PVO must be operationa and have a presence in the country where the child surviva programis
proposed, documented by a signed agreement with the host government included in the application.
The reason that this requirement was instituted was to avoid having PV Os apply, and be funded for
programs in countries in which they had no legd authorization to operate. In addition, in order for a
PV O to begin program implementation as soon as the grant is signed, "being operational and having a
presence” facilitates program start up.



